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INRODUCTION 
 
The purpose of this white paper is to convey and illustrate three ideas: that a well-conceived 
system of higher-education would serve as an significant economic driver to the Katy economy; 
that such a system would equip Katy with the ability to attract and retain talent; and that, 
demographically speaking, Katy is strongly positioned and amply ready to successfully build 
such a climate of higher-education, and thus benefit from its offerings.  The report then presents 
various options for the forms of higher-education that can be considered for the area, along with 
the pros and cons of each option. 

The economic impact of housing some form of higher-education roots itself in several areas, all 
of which have been consistently evidenced in other regions of the country: direct expenditures, 
employment, fiscal contribution to State and local government revenues, a prepared workforce, 
technology transfer, and entrepreneurship,   Katy would see these financial windfalls, along with 
those that accompany a spin-off of sales, further bolstering the area’s economic activity. 

According to Nobel Prize-winning economist Robert Lucas, the primary determinant of 
economic growth is the clustering of human talent.  Katy is fortunate in this regard, with its 
abundant population of highly educated citizens who have already assumed roles of prominent 
thought leaders, innovative entrepreneurs, and information-oriented business workers.  Katy 
can build on this base with the addition of a solid, local institution or network of institutions of 
higher-education, which will serve not only to attract new human talent to the area, but also to 
keep talent here--from the bright, young minds that are nourished by the exemplary Katy 
Independent School District (KISD), to the established professionals who will commit to keeping 
their jobs and lives in the Katy area, encouraged by its economic strength and cultural appeal, 
both of which will stem from a well-rooted system of higher-education.  

Katy is poised for housing and growing such a system, an idea that is supported by a number of 
unique demographic characteristics of Katy ISD, as well as the area’s projected growth through 
2023. 

Today, more than ever before, a climate of higher-education can be cultivated in a variety of 
ways.  Traditional brick-and-mortar institutions bring many economic and lifestyle benefits. 
Alternative, technology-based models offer strong cost-benefit solutions. Creative partnerships 
with existing colleges, universities and KISD present the opportunities of exploring both of these 
collegiate environments. Innovative profit-based academies suggest promising benefits of 
approaching businesses for higher-education. And competitive trade or vocational institutions 
ensure a future in Katy for students who seek work in the trades—a future that likely will be 
Katy-based. 

The responsibility of conceiving, designing, building, and packaging Katy’s vision of higher-
education falls squarely on the shoulders of the area’s business and political leadership, as well  
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as the higher-education community.  The time is right for Katy to further cultivate its human 
talent in a way that will feed the area’s economy, enrich its home-base appeal, and propagate 
its branches into the global economy. 

 

ECONOMIC IMPACT 

The significance of higher-education’s positive impact on a region’s economy has long been 
undisputed. As the nation rapidly evolves into a knowledge-based economy, this relationship 
becomes all the more catalytic.  

In recent years, an increasing number of colleges and universities have published reports 
illustrating the institutions’ economic impact on their local and state economies.  The documents 
commonly report higher earnings, which translate to more tax payments, reductions in crime 
and corrections, research and activities, and increased local spending by students and visitors. 
The reports also include multipliers with the aim to extrapolate the entire economic impact of 
these higher-education systems. The University of Maine system, for example, estimates an 
$8.10 return on every $1 invested. 

According to a 2004 study by Robert Weissbourd and Christopher Berry for CEOs for Cities, 
The Changing Dynamics of Urban America, the attainment of a college degree represents the 
single largest driver of urban economic growth. Furthermore, Paul Grogan, President of the 
Boston Foundation, maintains that in today’s mercurial economy, local leaders from across 
industries increasingly recognize colleges and universities as valuable stationary assets and 
anchors of economic growth. 

In a recent WalletHub discussion between various experts in the fields of economics, political 
science, and public management and policy, a panel offered advice to local policymakers, 
businesses and the general population as to what they can focus on in both the short and long 
terms to achieve recovery from the nation’s recently ended economic downturn. The experts 
talked about how some cities have managed to surpass their pre-recession economic levels, 
thanks, in part, to their higher-education inherent characteristics and progressive strategies. 

Juan Carlos Suárez Serrato, Assistant Professor of Economics, Duke University, spoke to the 
impact of diverse employment across industries, such as higher-education. While the military 
and health care sectors tend to be more “recession-proof,” Serrato suggested that higher-ed 
sectors “might even be counter-cyclical as laid-off workers seek to re-tool themselves for the job 
market. To the degree that local administrators can shape the industrial portfolio of a city, their 
actions shape how the city will respond to a recession.” 

In the same discussion, Ernie Goss, MacAllister Chair & Professor of Economics, Creighton 
University, talked about the importance of a city’s adopting a “grow your own” approach.  Rather  
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than enduring “bidding wars with other cities for the recruitment of businesses, Goss maintained 
that cities fare better when they “grow their own” businesses, facilitated, in part, by providing 
high-quality training and education to its citizens.  Universities can reciprocate by directly 
facilitating research & development, as well as start-up business growth (see “Technology 
Transfer” for more on this). 

 

Direct Financial Contributions 

 
From a position of strict economic output, systems of higher-education directly benefit a region 
via direct expenditures related to salaries, equipment, capital expenditures, and student 
expenditures (living expenses of the full-time undergraduate and graduate students).  

A 2009 Bureau of Labor Statistics report, “Back to College,” examined time use on an average 
weekday for full-time university and college students during the traditional school year. Based 
on the report, each student would spend 4.5 hours/day spending money locally, on leisure and 
sports, and eating and drinking. The dollars spent during this time would directly benefit local 
restaurants and recreation/entertainment-related businesses.  
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Local business also benefit financially from the money spent by people coming to the area for 
admission-oriented purposes, to visit students attending the college, and/or to attend 
conferences, seminars, symposia or sporting events. The student population also provides a 
bountiful source of labor for these businesses.  

A college’s operating expenses also fuel the local economy.  

Indirectly, the financial gains from all the above financial contributions would spiral out into the 
Katy economy by creating additional sales and jobs in the area, thereby fueling additional 
increases in economic activity. The City of Philadelphia issued a report illustrating higher-ed’s 
economic impact in the city (Table 1).  

 
 

Employment 
Within the higher-education sector of any college-based town or region, the institution’s size, 
relative to other industries, is reflected in the institution’s employment market.   

As previously stated, the rapid emergence of a knowledge economy continues to feed the 
higher-education sector’s economic power. With the spreading awareness of this power, 
education and knowledge creation have enjoyed the second highest level of job growth in the 
country. 

According to the Bureau of Labor Statistics (BLS) report, Back to College, “Over the past five 
decades, college and university employment—both in terms of absolute numbers and as a 
percentage of total employment—has increased significantly. In 1960, about 850,000 people 
were employed in colleges and universities; in 2009 the number was over 3.9 million. Over the 
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same period, the percentage of all workers who were employed by colleges and universities has 
doubled, increasing from 1.5% in 1960 to 3.0 % in 2009.” 

 
Fig. 1: Bureau of Labor Statistics (2012) “Current Employment Statistics” 

 

The BLS expects these high employment trends to continue to increase, projecting a 19% 
increase in the number of postsecondary teachers employed on campuses from 2012 to 2022.  
This number compares favorably with a projected 10% increase in employment in all 
occupations over the same period. 

Besides directly employing a percentage of the local population, the presence of an accessible, 
affordable institute of higher-education addresses the employment issue by cultivating its 
human capital, thereby increasing area residents’ likelihood of employment.  According to “The 
Economic Case for Higher-education,” a report published by the U.S. Department of the 
Treasury on 12/13/2012, “People with more education typically earn more and have a lower 
likelihood of being unemployed. In 2011, the typical worker with just a bachelor’s degree earned 
about $1,000 a week, roughly two-thirds more than those with only a high school diploma.  The 
unemployment rate for workers with a bachelor’s degree was 4.9 percent, about half of the rate 
for people with only a high school diploma.” 
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Fig. 2  Bureau of Labor Statistics (2012). Data are for individuals age 25 and over.  Earnings are 
for full-time wage and salary workers. 

 
Fiscal Contributions to State and Local Government Revenues 
A college system’s fiscal contributions to state and local government revenues provide another 
accurate glimpse into the colleges’ economic impact. A non-profit institution in higher-education 
contributes to governments through income taxes of employees and related retail sales subject 
to sales taxes. 

In 2011, institutions of higher-education contributed $114,539,023 in taxes. Of this amount, 
state governments received $100,757,503, and local governments collected $13,781,520 
(Source: United States Census Bureau’s State and Local Government Finances Summary: 
2011, issued July 2013). 

Preparing the Workforce 
The link between the knowledge economy and higher-education is the latter’s most important 
output: human capital, an asset which enjoys an increasingly high premium in this new 
intellectually driven economic climate.  With Katy’s increasing and rapid growth, a focus on this 
asset becomes ever more important.  According to 2012 estimates by U.S. census tract, the 
Katy Area has 70,686 knowledge workers (management, business and science occupations) or 
46.2% of the total Katy Area workforce (153,000). 

As was reported on har.com, “The Katy area is ranked as the top growth area in the United 
States according to Gadberry Group’s 10 from 2010 list.  Katy was ranked fifth on the 9 from 
2009 list, but made the number one spot after showing growth of 8.9 percent from 2009 to 2010. 
Haslet, Keller and Frisco, Texas were also listed as the number two, three and sixth highest 
growth areas in the country.” 

The list also reports the Katy Area's median household income to be $85,810 – a 21 percent 
growth from 2000 – and an average household net worth of $250,498.   
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District 18 state Sen. Glenn Hegar, R-Katy, has urged that, with Katy's high growth, it is 
imperative that the area consider all ways to ensure access to affordable higher-education 
opportunities and a well-trained work force to meet the needs of the 21st century.  Hegar served 
as co-chairman, along with District 132 state Rep. Bill Callegari, R-Katy, of The Katy Community 
Higher-education Task Force, a special task force, created by the Texas Legislature, to help the 
Katy area plan for the future by focusing on improving and expanding opportunities for higher-
education in the community.   

When a region offers higher-education, it produces graduates who are prepared to enter the 
workforce, which, in turn, benefits the region.  In step with this benefit, the state of Texas would 
enjoy a greater share of its workforce with at least a bachelor’s degree as a percent of total 
employment. 

Local businesses can partner with community colleges to offer career training in skilled jobs that 
do not require bachelor’s degrees, including high-technology, information-economy positions. 
These colleges can also provide the first two years toward a bachelor’s degree for many 
students who either cannot afford or choose not to attend a four-year college. 

Having graduated from a local college, graduates are more likely to stay in the Katy area, or at 
least in state, to begin their careers.  By forging creative ties with local businesses in such areas 
as curriculum, employee training and student internships, Katy would again enjoy a reinforced 
retention of its graduates. Such partnerships would also benefit local businesses by reducing 
their costs of employee recruitment.   

Increasingly, local business and government leaders are reaching out to higher-education 
leaders for assistance in corporate recruitment. More and more, efforts are being made to 
integrate higher-education leaders in regional development efforts pioneered by officials in the 
Research Triangle, Austin, and other fast growing competitor knowledge economy centers. 

 

Technology Transfer 
Moving away from hard financial data, a higher learning system in Katy is bound to foster 
entrepreneurialism.  It will also facilitate the commercialization of technology.  The end result of 
both will be a reinforced regional infrastructure. 

Colleges and universities across the U.S. are embracing economic ventures, motivated by laws 
like the Bayh-Dole Act of 1980 that facilitated university patenting and product licensing and led 
to a tenfold increase nationally in academic activity in this area.  “The West Houston Energy 
Corridor,” which is located in the Katy Area and home to headquarters and the research and 
development arms of many of the world’s largest energy companies, represents just one sector 
of the area that would benefit from such alliances.  Outside the Energy Corridor major 
companies like Chevron have purchased land and are planning new Research and 
Development facilities.  Schlumburger has developed the 56 acre  Katy Technology Center near 
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Grand Parkway and I-10 which will house 1,000 employees and Aramco announced moving 
their R&D laboratory and 100 + employees to the Energy Corridor earlier this year.   

Taking the concept a step farther, a university or college research park will welcome and enable 
collaboration between business and higher-education.  Soon, a cluster of companies, their 
suppliers and service providers will emerge, promoting an atmosphere of innovation, a catalyst 
for both growth and the formation of new companies.  

Companies that house research and development operations are drawn to research parks, and, 
on the flip side, universities proactively support start-up businesses with entrepreneurship 
centers and business incubators that nurture start-up companies and entrepreneurship centers 
that offer advice and student help to small businesses.   

Increasingly, colleges and universities are seeking to grow partnerships with other institutes of 
higher-education and across sectors, facilitating economies of scale. In some instances, regions 
of higher-education are focusing on marketing themselves as emerging knowledge-economy 
hubs. One example of this trend is the I-91 Knowledge Corridor (for the Springfield-Hartford 
area). Public colleges and universities in Southeastern Massachusetts formed the Connect 
partnership which recently issued a report outlining how the region can better position itself in 
the knowledge economy. 

Similarly, higher-education is seeking civic partnerships to leverage collaboration between the 
city, a consortium of colleges and universities, and other public and private entities to promote 
the region’s development. As reported on compact.org, “Perhaps the best example of this cross-
sectoral approach is Philadelphia’s Knowledge Industry Partnership (KIP), a broad-based 
coalition of the region’s civic, business, government, and academic leaders working together to 
maximize the impact of the region’s knowledge industry. KIP promotes the region as “One Big 
Campus” to prospective students, encourages them to explore the city upon matriculation, and 
sponsors internships and externships (with over 2,500 placements to date) all designed to 
bolster the region’s supply and retention of knowledge economy workers. A similar effort called 
College 360 seeks to “enroll, engage, and employ” students in Northeast Ohio.18 

  

11 
 

http://www.compact.org/resources/future-of-campus-engagement/town-gown-a-new-meaning-for-a-new-economy/4261/%23fn18


VIABILITY OF KATY AS A COLLEGE TOWN 

There is a solid opportunity in Katy to build itself as a strong knowledge-economy hub via the 
development of a quality system of higher-education. Katy ISD shares a number of unique 
demographic characteristics that support the viability of this idea. 

• Low economically disadvantaged population of 30.3% (compared with 60.26% for State)
• Highly educated population (47% have bachelor’s degree, compared with 30% in the

Houston-Sugar Land-Baytown, Texas metro area)
• High median income level of $90,649 (relative to $55,910 in the Houston metro area)
• 70,000 plus knowledge workers

Graduating Katy high school students are being recruited to go out of state to college, and they 
are not necessarily coming back to the area to live and work. For many reasons, both economic 
and social, it is in the region’s best interest to have students to stay here to live and work, and to 
put their children in the Katy ISD—and keep their futures here. 

According to the U.S. Census, a solid base of high-paying jobs in the so called “Energy 
Corridor,” home to the research and development arms of many of the world’s largest energy 
companies, has pushed the Katy area’s per capita income 50% above national and state levels, 
and at least 24% above the constituent counties.  The financial means of Katy’s population, 
combined with a highly educated population in the area, are indicators of a healthy local market 
for higher-education. 
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A strong K-12 educational system is already in place in Katy, cultivating high-achieving students 
with strong educational skills, as is indicated in the below Figure depicting the high percent of 
district students who pass the STAAR (level II) 3-8th grade exams.  

 

 

 

Fig. 3  Percent of district students who pass the STAAR (level II) 3-8th grade exams (Source: 
Katy ISD’s demographics department, 2012-2013) 
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The district’s academic achievement is further evidenced in the Texas Education Agency’s 
Academic Performance Report of Katy ISD’s Performance in 2012-13.    The district performed 
significantly higher relative to other districts in both the region and the state. 

 

 

 
Fig. 4   TEA Texas Academic Performance Report, 2012-2013 District Performance, depicts 
KISD’s consistently high academic performance, when compared with Region 04 and State 
STAAR results. 
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From a perspective of population, an indicator of the pool of students potentially available for 
college enrollment, Katy ISD also reports there are nearly 28,000 new single-family houses and 
11,653 multi-family homes planned between 2014 and 2023 in the Katy area. 

 

 

 
 

Figure 5: Projected New Housing Occupancies October 2013 to October 2023 (source: Katy 
ISD) 
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Fig. 6  New housing unit projections in Katy area from 2014-2023 

 

More specifically, projected enrollment at KISD indicates growth during the same time period, 
from 2014-2023. 

 
Fig. 7 Projected enrollments at Katy ISD [Source: Public Information Management System 

(PEIMS)] 
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Katy area Houston Community College (HCC) shows positive growth from 2013-2023, with a 
3.5% increase, based on a moderate growth headcount scenario. 

 

Fig. 8  Projected enrollments at Katy area Houston Community College (HCC)  (Source: HCC) 

 

 

Fig. 9  Enrollment projections for Katy’s UH Cinco Ranch (Source: UH) 
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Another demographic point of interest is that, although there were half a million fewer student’s 
nationwide enrolled in colleges between 2011 and 2012, the number of Latinos enrolled in 
college over the same period jumped by 447,000. The shift was the point of focus in a March 
2014 NPR blog, Codeswitch, which reported the numbers as coming from a recent U.S. Census 
Bureau report.  

According to the blog post, the share of college students who were Latino grew from 11% in 
2006 to 17% in 2013. In May 2014 a Pew study reported that that the percentage of Latino high 
school graduates enrolled in colleges in 2012 outpaced the number of whites and blacks for the 
first time in history. The study’s co-authors, Richard Fry and Paul Taylor, note that the recession 
may have spurred more young Latinos to stay in school and delay entering the job market. 

Marcelo Suarez-Orozco, dean of UCLA's Graduate School of Education and Information 
Studies, explains the rise as a generational shift within the Latino population. Suarez-Orozco, 
who studies immigration and education issues, sees the increase of Latinos entering college as 
part of a natural cycle of the American immigration story. 

"'I think the story here is really the story of the maturing of the second generation,' Suarez-
Orozco is quoted as saying in the blog post. “These are U.S.-born kids, and these are kids who 
have higher ambitions. They want to do better than their parents. And they're connecting with 
colleges.' " 
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The Latino enrollment trend offers further validation of Katy as a viable higher-ed market. 

Population by Races 

Race Population % of Total 

Total Population, 2013 305,800 100 

White 219,220 71.7% 

Hispanic or Latino (of any 
race) 86,673 28.3 

Some Other Race 14,450 4.7 

Black or African American 30,459 10 

Two or More Races 8,279 2.7 

Asian 30,748 10.1 
 

Fig. 10 Katy Area Texas Population, 2014 (Source:  U.S. Census Bureau) 

 
Given the evidence of Katy’s financial means and academic inclinations, it is likely that 
graduating high school students can attend the college or university of their choice.  The 
choices currently available in the area (defined as either within Katy, within Houston, or within 
Texas) are limited to the following: 

a. Existing self-standing degree granting institutions available to Katy 
i. 2-year college offering Associates Degree 

HCC, Lone Star College, Wharton County Junior College 
ii. 4-year colleges offering bachelors, masters, and doctoral degrees 

University of Houston, University of Texas, Texas A&M University 
iii. Branch campuses 

University of Houston Clear Lake Pearland Campus, UTMB (University of 
Texas Medical Branch), and University of Houston Sugar Land (planned) 

b. Higher-education teaching sites 
i. UH at the Woodlands 
ii. EWCHEC (East Williamson County Higher-education Center HUTTO) 
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c. Multi-Institution Teaching Centers 
i. Lone Star College University Center 

Lone Star College Partner Universities: OLLU (Our Lady of the Lake 
University), SH, University of Houston – Victoria (UHV); University of St. 
Thomas 

 

Fig. 11 University of Houston (UH) main and satellite campuses (Source: University of Houston) 

 
HCC’s Katy Campus serves the Katy area and includes a partnership with the University of 
Houston.  Houston Community College is building an innovative new campus on Westheimer at 
Eldridge focused on Science, Technology, Engineering, and Math that also includes a maker 
space and a conference center. 
 
It has been noted that HCC would like to build a campus in Katy but cannot use bond funds to 
do so because Katy ISD and the Katy area do not lie within the territorial boundaries of HCC. 
The KISD and greater Katy are in the service area of Houston Community College, but not the 
HCC Taxing District. 
 
A new facility or campus in Katy would produce significantly higher numbers of Katy Area 
resident enrollments as a result of new programs and expanded services. 
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MODELS FOR KATY’S HIGHER-ED SYSTEM AND EMERGENCE AS A KNOWLEDGE-
ECONOMY HUB  

Several models for a Katy higher-ed system are options for consideration: 

 
Brick and Mortar (undergraduate and graduate) 
At its most “basic,” a “Katy University” campus could be established.  University of Houston is a 
Tier 1 campus and caps at 40,000 students.  For such a start-up, an estimated $100 million in 
funding would be required, with an estimated break even in three years.  

A traditional brick-and-mortar campus would offer Katy the feel of a college town, with the local, 
cultural and recreational atmosphere that typically spins from such an environment.  Sports 
teams would arguably further add to the campus’ appeal, increasing enrollment, visitors’ 
spending as well as other ancillary expenditures.  But it should be carefully considered whether 
a college athletic program would directly make money for the college, as is often indicated.  

According to the Knight Commission on Intercollegiate Athletics’ 2011 report, only eight Division 
I college athletics programs in the nation broke even or made a profit. Most are instead 
subsidized by student fees, government appropriations, or direct/indirect contributions, such as 
those from alumni. (Source: http://www.acenet.edu/news-room) 

Few U.S. Universities make a net profit on sports, and when they do, that profit is fed back into 
the sports programs. If the big schools aren't making money, it seems likely that a small school--
especially one making the same kind of millions-dollar investment in a large athletics facility--is 
even coming close to turning a profit. Athletics programs proponents suggest that sports add to 
profitability by attracting students and enticing alumni to be more generous with donations, but 
this is difficult to validate, given that there are so many other factors in a decision to attend a 
school, such as location, tuition cost, and friend groups. 

Alternatively, an aggregate co-op of teachers and students from UH, HCC and other regional 
higher-eds can be formed to create a Division 2 University.  This model would include on-
campus living opportunities, sports, arts, and other amenities common to the traditional brick-
and-mortar model. 

A “Katy Education Center” can be created, a coalition of community colleges and higher-ed 
resources in the region, wherein facilities and staff would be shared.  In this model, UH could be 
given first rights, with the programs they do not offer being deferred to other universities. By 
developing a higher-ed partnership with KISD, the district’s buildings could be used for holding 
courses. 

Brick and Mortar (Community College) 
Experts say parents are slowly but surely becoming smarter consumers of higher-education and 
are helping their kids find less-expensive options — like community college — while coming to 

21 
 

http://www.acenet.edu/news-room/Pages/Myth-College-Sports-Are-a-Cash-Cow2.aspx


 
 
 

the realization that a college education never will be the entitlement that many Americans 
thought it was 30 or 40 years ago. 

Katy Online University 
Technology plays an important role in how Katy addresses education. For example, perhaps 
less brick & mortar can be required if an aggressive, comprehensive and credited online 
program is developed.  

A 2014 article titled “Private Colleges Face Enrollment Challenges,” by Robert L. Breuder, 
President College of DuPage talks about the impact technology will have on higher-education.  

“In a related study from the American Association of State Colleges and Universities, an 
estimated three million college students (14 percent) are enrolled in fully online 
programs, while 30 percent of all college students take at least one online class.” 

Breuder predicts that more employers, especially in fields like computer science, will accept 
online course certificates as a means of demonstrating learning.  

CNN Living reported in 2010 that, in a survey done by online institution Excelsior College and 
Zogby International, 61% of CEOs and small business owners nationwide said they were 
familiar with online or distance learning programs. Furthermore, 83% of executives in the survey 
said that an online degree is as credible as one earned through a traditional campus-based 
program. Employers said such factors as the accreditation of the college or university, the 
quality of its graduates and the name of the institution awarding the degree were among other 
things they considered to make an online degree more credible. 

Brick-and-Mortar/Online Blends 
A blended higher-ed experience may be successful model for Katy’s higher-ed, with the added 
benefits of affordability and flexibility.  Breuder elaborates on the viability of the combination 
model in his article. 

“While the high school class of 2023 may have fewer options in terms of physical 
schools to attend due to bankruptcies or mergers, they may actually have more choices 
in terms of getting an education. Ray Schroeder, Associate Vice Chancellor for online 
learning at the University of Illinois at Springfield, believes students will take a mix of 
courses -- in a traditional classroom, online, flipped or blended courses, and massive 
open online courses (MOOCs). In addition, students will take these courses through a 
combination of four-year institutions, community colleges and for-profit companies, like 
Coursera, before completing their education.” 

In relation to the point highlighted under “Katy University,” blended education could also relieve 
demand for buildings. If a student is only required to show up in person for a class once a week 
or even once a month, building logistics would decrease dramatically. 

Other blended programs are self-paced and combine online learning with assistance from real 
people by phone or in person. Some have proven successful at defraying costs without 
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sacrificing results. Western Governors University (WGU), a nonprofit whose teacher-prep 
program was the National Council of Teacher Quality's first-ranked program in the country, 
charges less than the average public university without taking any public subsidy. 

A February, 2013, Fast Company article describes the program as follows:  

“In 2012, the online, not-for-profit institution, founded by 19 U.S. governors, became the 
nation's leading provider of master's degrees (and the fourth largest of bachelor's) in 
math education. The low-cost, self-paced WGU focuses on skills that lead to better jobs 
in teaching, health care, IT, and business. "We measure learning, not time," says Bob 
Mendenhall, the school's chancellor. Students (average age: 37) pace themselves 
through material designed with input from corporate board members (such as AT&T) 
and with help from mentors. Starting in 2010, the governors of Indiana, Washington, and 
Texas each endorsed virtual branches integrated with (and financially independent of) 
their public universities--boosting WGU's enrollment to 40,000. And while public 
university tuition was rising by about 5% a year, WGU's has held steady at $6,000 since 
2008. It keeps the fees so low through technological efficiencies, such as replacing in-
person test centers with virtual ones. And it obsessively tracks metrics like this one: 95% 
of employers say WGU grads are as good as or better than those from anywhere else.” 

Tuition and fees at traditional universities can run up to more than $30,000 a year. WGU 
students pay a flat rate of $3,000 per term, which amounts to $6,000 per year. Rather than 
paying hundreds of dollars per unit (like in most other schools), students take as many courses 
as they can handle for a flat rate. This arrangement allows those on the fast track to speed 
through their classes, saving precious dollars and cents. 

Vocational Education and Training 
A necessary component of Katyyningsion of higher-ed is some form of Career and Technical 
Education (CTE) pathway with relevant industry-driven courses from high school to the junior 
college and University levels. 
 
Arguably, a vocational campus may be more of a priority than an academic campus. Service-
oriented education is in high demand in the Katy area. A vocational education and training 
campus would offer validation/certification for the specific skill sets, required to accommodate the 
Katy area's growth and demographics (i.e., A/C, electric, landscaping, agriculture, mechanical).  
KISD needs to open students’ minds to the possibility of a vocational education over a 4-year 
college, steering their choices by both their own skills and interests as well as what kind of 
workforce the community needs.     

Breuder predicts that “career education will become a major focus, driven by the availability of 
jobs and certificates.” He also indicates that “competency credentials that demonstrate a 
marketable skill set will become center stage in the quest to determine the value of higher-
education.  

Affecting this model would require a voting public that understands the issues prior to casting a 
vote. 
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For Profit University 
In this model, Katy can recruit a high quality, for-profit educational institution in the same way 
that KEDC would focus on recruiting any other company.  Examples of for-profit institutions 
include Hult University, Full Sail, and University of Phoenix.  The highly innovative Minerva 
Project could also be considered a fit that would make a unique mark on Katy’s knowledge-
economy hub.  This project aims to develop international campuses, but in major cities.  Still, 
the project’s model could be studied, reviewed and adapted for our region.   

Recent class-action lawsuits and congressional investigations have recently been publicized as 
resulting from accusations of financial mismanagement, fraud and abuse at some of these for 
profits, but many such programs are reputable, cost-effective and focused on the right 
outcomes. 

The Department of Education controls the purse strings for these institutions, because they're 
highly dependent on federal student aid for revenue. In June 2014, the department halted 
funding to a big for-profit, Corinthian (parent company to Everest University), after that college 
reported errors in enrollment and job placement figures and failed to comply with record 
requests. Unable to operate with even a temporary cash freeze, Corinthian struck a deal with 
the Department of Education earlier this month to sell or close all of its campuses. Corinthian 
plans to sell its campuses within six months.  
 
The for-profit model presents unique advantages in that it provides a path around political and 
financial barriers and would not require new taxes or approval from other institutions. 
Furthermore, a for-profit institution would pay taxes and contribute to the local economy. This 
higher-ed model also capitalizes on the skill sets and expertise of the KEDC, enabling the 
council to do what it does best.  

It is also possible that the threat of this model will bring other regional higher-eds into 
cooperation, especially if they see that progress is being made and competition is real. Finally, it 
will give the Katy business community a voice into the types of programs and education offered 
so that they best meet area needs.  

 

CONCLUSION/THOUGHTS ON HIGHER-ED ISSUES 
The knowledge economy of the 21st century makes higher-education more essential than any 
other time in history.  According to James B. Hunt, Jr., Governor of North Carolina and Chair of 
the National Center for Public Policy and Higher-education, America “stands on the verge of the 
largest cohort of young Americans to come of college age since the Baby Boomers. Those of us 
who are dealing with public education are seeing the numbers increase every year.” 

Despite all this, many higher-eds are failing because they are either sluggish in their response 
to, or outright refuse to look forward in anticipation of, the impact of changing economic and 
demographic conditions in American society.  

24 
 

http://www.npr.org/blogs/ed/2014/07/08/329550897/the-collapse-of-corinthian-colleges
http://www.npr.org/blogs/ed/2014/07/08/329550897/the-collapse-of-corinthian-colleges


 
 
 

Regardless of the model, any effort to establish Katy as a knowledge hub will need to meet 
modern challenges of higher-ed, and to proactively market itself as meeting the needs of the 
students and the community.  

K-12 
Breuder, along with a growing number of experts in the field of education, predicts that there 
must be a greater connection between K-12 and colleges to improve graduation rates. In an 
article for eCampus, David Palumbo, vice president of Compass Learning, is said to have 
delved deeper into this idea, predicting that “the gulf between a K-12 education and a college 
one will shrink, with students having more access to a broader range of college courses before 
finishing high school.” The end result is that students will expect college to be “be faster, 
cheaper and more customizable.”  

Affordability 
Cost bears a direct relation to opportunity.  The cost of higher-ed is increasingly on the rise, 
effectively ostracizing lower- and middle-income families from participating actively in the 
knowledge economy.  
 
The average cost of one college year across all degree-granting intuitions in the U.S. was more 
than $19,000 in 2012. This means lots of students are now borrowing heavily to make college a 
viable option. President Obama attempted to alleviate their burden with revisions to the 
government's Pay As You Earn program. In January 2014, more than 100 college presidents 
gathered with Mr. Obama on to discuss ways that they can commit to enrolling more low-income 
minority students and ensuring that more of them graduate. 

The uneven playing field with regard to a population’s access to higher-ed creates what James 
B. Hunt, Jr., Governor of North Carolina and Chair of the National Center for Public Policy and 
Higher-education,  calls a “deficit of opportunity and a deficit of learning” in higher-education.  
To explain this concept, Hunt encourages consideration of the following: 

 

• A person from a family with an income above $75,000 per year has an 86% 
chance of reaching college by age 18 to 24  
 

• A person whose family income is less than $10,000 per year has a 38% chance 
of reaching college by the same age.  

 
Furthermore, although Katy demographics indicate a per capita income that is well above 
national and state levels, the economically disadvantaged population of 30.3% must be 
integrated into the area’s vision to develop as a knowledge-economy hub. For the number of our 
residents who don't have the financial means, or the freedom, to leave the area and still desire 
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quality education the desired system of higher-education model should embrace the principles 
of affordability and flexibility.  A blend of classroom and distance learning, along with vocational 
training, can help accommodate this focus. 

The need for affordable higher-ed is being addressed in a number of creative ways. 

In June of 2014, a new nonprofit, Redeeming America's Promise, announced that it will seek 
federal support to make public colleges tuition-free. That effort is inspired by "Hope" and 
"Promise" programs like the one in Kalamazoo, Mich., which pays up to 100 percent of college 
tuition at state colleges and universities for graduates of the city's public high schools. 

A Tulsa, Okla., program pays for two years of community college for county residents. The 
program is called Tulsa Achieves, and, so far, it's helped some 10,000 kids into college. Tulsa 
Community College President Tom McKeon convinced local business and political leaders of 
Tulsa to view the idea as an investment, not an expense.  To qualify, students have to live in 
Tulsa County, graduate from high school with at least a C average and commit to at least two 
years of community service. The total cost for Tulsa Achieves is $3,400 per student per year 
and is mostly paid for with local property taxes. Eight out of ten students who enter the program 
finish it. 

Other concerned parties think it more productive to talk about how to meaningfully lower the 
cost of delivering a college education, instead of or in addition to paying for it differently.  The 
solutions here usually boil down to the use of technology, such as online courses. 

 
Partnerships with Industry 
Developing partnerships with industry could also provide a more practical, efficient and cost-
effective path forward. 
 
For example, Starbucks recently announced a tuition benefit for its employees that will cover 
classes taken online from Arizona State University. 

Flexibility 
Katy’s higher-ed vision should be creative in its accounting for the demographics that define the 
area and the business culture of the future. In a discussion with NPR’s Morning Edition about 
the country’s economic challenges, Florida Sen. Marco Rubio pointed out the need to revise 
thinking about how a higher-education is defined.  

 
“The success sequence in America says you get an education, you get a good job, you 
get married, you have children. People who do those four things have an incredible level 
of economic stability. But there are millions of people who aren't going to have one or 
any of those things. They are not going to have an equal opportunity to succeed unless 
something happens to equalize the situation. 
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“People should be allowed to package learning no matter how they acquired it. Their life 
experience, their work experience, free online courses, one course at a community 
college, another at another community college — you should be able to package all that 
cumulative learning into the equivalent of a degree that allows you to be employed.” 

Dual-credit instruction 
KISD will need to ramp up its stable of instructors with credentials to teach for dual credit.  
Otherwise, the very real growing expectation to obtain college credit while still in high school is 
slowed, further hindering the perceived attainability of pursuing higher-education.  

The district should also consider how the perceived cost of college affects low-income students 
and the choices they make in their K-12 years—like which math classes to take—because they 
think college is not an option. 
 
Politics 
The reality of higher-education is that it, like most other facets of the American culture, is 
impacted by the sometimes random impact of fiscal decision-makers.  This reality must be 
considered when approaching possible models for the area’s higher-ed presence. 

A highereducation.org report describes the situation as such:  

“A powerful appropriations committee chairperson may use his or her position of power 
to favor appropriations for a particular higher-education institution in his or her district. Or 
the position of power may lead to larger appropriations for some activity, such as 
medical education, and lesser ones for others. A powerful budget analyst in an executive 
or legislative position may influence a variety of policies of interest to him or her, but 
random events may lead to someone else holding such a position with less or more 
power to implement policy preferences.” 

Given this political randomness, the design of a higher-ed system for Katy that relies less on 
such politics would seem preferable and the path of least resistance. 
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CONCLUSION 

A decade has passed since discussions about Katy’s higher-ed void began, when The Katy 
Community Higher-education Task Force was created by the Texas Legislature to help the Katy 
area plan for the future by focusing on improving and expanding opportunities for higher-
education in the community.  To date, no tangible results have resulted from those discussions. 
During those ten years, Katy’s business environment has changed and can now support a 
regional campus. Economically and fiscally speaking, this development would benefit both the 
community and the state.  A Katy campus or higher-ed system would benefit the local economy, 
retain much of the area’s human capital and also attract the same from other areas.  Such a 
system would also be considered an asset and prove advantageous in the efforts to attract 
quality companies to Katy. As such, the Katy Economic Development Council (KEDC) has the 
best opportunity and the most incentive to put together a plan and resources to solve this 
problem.   
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